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Additional services offerad
independendy from basic
FRTvices

dary

I Quality scandards II Delivery requirements I

Primary =ervices

Source: IPF
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Agaregate erdering Legal compliance Administrative Ssrvices
Inventories & Safety Stocks Product Recalla Registration Sarvices
Inwentory Information ¥ L istril of Clinical Trials

Sacuring product safety ] I Pra-whaolasabs I [ Markating and Promaotlon |
8| I

Special handling services Sales Reports & Statistics Assistance in prodisct launch |

PHARMACIES

| Automated Order Processing | | Emargancy Logistic | | Financial Srvices

[ Order Aggregation | [ Juist-in-Time Delivery ] [ Own Bramds
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Collection of packaging Waste |
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» Limitations by EU-Compatition Law

Acquisition of other wholesalers
» Advanced market conselidation EU-15

risk of market regulation

—

Establishing wholesale companies on 2
» Multinational presence halps to diversify

pan-European level
» Further axpansion in CEE-Countiies

Source: IPF

Horizontal Integration

Compatition Law
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= Limitations by national legislatien regulation pharmacy ownership

Expanding business inte retziling and manufacturing
» Increasingly difficult finding attractive partners

» Limitations
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